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The illicit use of prescription drugs has created an epidemic throughout the United States and even more 
significantly in the Philadelphia Metropolitan area of the Mid-Atlantic Region.  The Gloucester Township 
Police Department understands that heroin addiction is no longer a problem facing cities alone and has been in 
suburban communities like Gloucester Township.  The consequences of this epidemic are many.  Crime, family 
dysfunction, and physical/emotional abuse, are just a few of the many tragic results of the disease of addiction. 
 
It is well known that such drug addiction and abuse causes crime.  Desperation leads many to commit acts - 
which perhaps they would have not engaged in if it were not for the power of illicit substances.  Sadly, crime 
and dysfunction are not the only dire consequence of heroin/opioid addiction.   Overdoses resulting in death or 
even near death have been all too common within Camden County alone.  The approximate number of overdose 
deaths in Camden County over the past three years indicates how serious this problem is.   
 
In 2011 an estimated 129 people died from a drug related overdose.  
In 2012 an estimated 138 people died from a drug related overdose. 
In 2013 an estimated 159 people died from a drug related overdose. 
 
The community of Gloucester Township is not immune to this epidemic.  In just about the first six months of 
this year, approximately ten people have died from a drug overdose and another thirty-two people have suffered 
an overdose requiring emergency medical treatment.  Again, our community is just like any other; however, we 
recognize that we must do something about it.  
 
The New Jersey Governor’s Council on Alcoholism and Drug Abuse 2014 Report entitled Confronting New 
Jersey’s Drug Problem found that drug overdose death is now the leading cause of accidental death.  The 
leading cause of accidental death was not too long ago motor vehicle accidents.  The past and present actions by 
our nation, including law enforcement, addressing deaths associated by motor vehicle accidents have been 
enormous.  The revelation that the new leading cause of accidental death is drug overdoses demands a 
comprehensive nationwide response similar to what has been enacted to combat motor vehicle crashes and other 
health crises.  
 
In 2011 the Gloucester Township Police Department recognized the rising problem of prescription drug abuse 
and undertook a number of aggressive initiatives aimed to combat this growing problem through our program 
entitled GT PIER (Gloucester Township Prevention Information Enforcement Roundtable).   An example of 
some initiatives associated with GT PEIER include developing a partnership with our pharmacies and doctors, 
permanent drug collection boxes at our Municipal Building, identifying the Gloucester Township Health and 
Fitness Trail (Bike Trail) as a public park with enhanced penalties for drug crimes, assigning an officer to the 
Drug Enforcement Administration, and increased police operations targeting illegal drug abuse and distribution.  
Such enhanced operational police strategies resulted in a 45% increase in drug related arrests from 2011when 
compared to 2012.  As you will learn today though we must have a comprehensive response involving arrest, 
but we must also have other measures that offer a holistic community approach.  
 
I am also proud that we were able to equip officers with Naloxene, commonly referred to as Narcan, in early 
May.  The Gloucester Township Police Department was the first community in Camden County to utilize 
Narcan which likely saved a man’s life on 5/9/14.  Every Gloucester Township Police Officer has been trained 
and equipped with Narcan and I am certain that officers will continue to utilize this medication to save lives.    
 

Statement – Chief Harry Earle, Gloucester Township Police Department  
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A more detailed list of such initiatives is listed in your media packet.  Additionally, As a result of the 
Governor’s Council on Alcoholism and Drug Abuse 2014 Report, additional measures and programs have been 
developed.  These actions and programs have been listed in your media packet as well.   
 
Our new unique efforts and programs have been named Project SAVE (Substance Abuse Victimization Effort).  
Project Save focuses police efforts and practices in the three critical areas of law enforcement SUPPRESSION, 
PREVENTION, and INTERVENTION in an effort to effectively combat this epidemic both now and in the 
future.   As a law enforcement agency, we well understand that arrest alone will not stop this epidemic, and if 
we wish to address the crime and the loss of life associated with these very challenging times we must employ 
measures that go beyond arrest only.   Some of the measures associated with Project SAVE may initially appear 
that they will have minimal impact; however, what is significant is that such small steps are an integral part of 
an overall response that will help stop the tragedies of death, crime, and sadness affecting many families.  
 
Just last month, Camden County officials sponsored a Community Summit entitled What You Thought Was 
Miles Away is Right in Your Backyard, Heroin, Pills, It All Kills.  This summit provided excellent information 
and I hope helped many understand the significance of the addiction crisis facing all communities.  
 
One of the most significant initiatives associated with Project SAVE is the SAVE Advocate which entails 
having a New Jersey Certified Drug and Alcohol Counselor in this Municipal Court Room.   
 
It is well understood that those suffering from addiction often commit crime in an effort to support their 
addiction.  They steal merchandise from stores, metal from vacant buildings, jewelry and money from family 
and friends, and even resort to more serious crimes such as robbery and burglary.  When those suffering from 
such addiction are arrested for these crimes they often appear in Municipal Court.  Defendants who suffer from 
addiction who are arrested for more serious crimes often have the ability to enter a formal “Drug Court” 
program at the Superior Court level. However, with less serious offenses that are heard under the authority of 
the local municipal court, a formal “Drug Court” program is not available.   
 
The absence of such a drug court program in municipal court often leaves defendants, family members of those 
suffering from addiction, and even the Judge with few options regarding treatment or assistance.  The Project 
SAVE Advocate will be present in the Gloucester Township Municipal Court to assist defendants suffering 
from addiction, their family members, the Municipal Prosecutor, and the Judge with providing information 
about available treatment programs.   
 
 
The SAVE Advocate will also serve as a resource for the Gloucester Township Police Department in providing 
information about treatment programs to individuals who need assistance and information regarding substance 
abuse for themselves, a friend, or a loved one. The Project SAVE Advocate will be provided by Genesis 
Counseling Services of Collingswood.  
 
I offer you two quick examples of the path of a person suffering from addiction.   
 
In example Number One – I will speak about a woman from Gloucester Township in her mid twenties whom 
we’ll call Jenny.  Jenny was recently sentenced to a prison term for robbery.  During her sentencing her attorney 
spoke of her addiction to heroin.   
 
Of course Jenny didn’t begin with committing robbery to support her addiction – she started with shoplifting 
and she appeared in Municipal Court, as an addict, where there was no assistance available.  There was no 
assistance available to not only help her with her addiction but also to help the entire community by working to 
prevent future crime – such as robbery.   
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In fact, Jenny’s path to robbery began nearly five years ago with multiple shoplifting arrests starting in 2009.  
And then further arrests for theft in 2012 where she was stealing from family members.  Even during one of her 
arrests for stealing from her sister in 2012, Jenny admitted to an officer that she was an addict and yet later that 
same year she commits two robberies.  This is the cycle that SAVE hopes to break.  Project SAVE may likely 
prevent some from continuing down a path of crime which not only adversely affects an individual but the 
entire community as well.   
 
In example Number Two – I will speak to you about Salvatore Marchese.  Salvatore is the son of Patty DiRenzo 
and sadly Sal’s life ended in 2010 due to a drug overdose.  In our first example the current ending of Jenny’s 
story was a prison sentence for robbery.  With Sal’s situation it was the loss of his life.   
 
As with Jenny, the courtroom was a familiar place to Sal.  Just like Jenny, prior to Sal’s death he had been in 
and out of court multiple times for issues relating to drugs and theft.  Project SAVE may not only prevent 
someone from engaging in further crime as we saw in the example of Jenny, but it also for some, like Sal, may 
prevent the loss of their life.  
 
The SAVE Advocate, our partnership with doctors/pharmacies, our permanent drug collection boxes, our 
deployment of Narcan, and our many other initiatives when taken together are very significant.  And we need 
significant actions right now to help stop addiction which is causing death and crime in communities all across 
our country.  
 
 
 
.   
 

GLOUCESTER TOWNSHIP POLICE HEROIN/OPIOID EPIDEMIC 
ACTION STEPS 

*GCADA = Governor’s Council on Alcoholism and Drug Abuse 2014 Report 

A Actions Support *GCADA Recommendation 3.1 (Enhanced Access to Quality, Clinically-Appropriate 

Treatment) 

# Action Step Goal 

1 
Implement Project SAVE (Substance Abuse 

Victimization Effort). 

Advocate in Municipal Court to offer guidance for 

persons suffering from addiction. 

Will Serve as an available referral resource for GTPD 

Personnel when encounter/speaking with persons about 

treatment options.  

2 Develop advocacy/action contact sheet for public. 
Officers will have pocket sized reference card for 

services and Project SAVE contact. 

3 
Deployment of advocacy/action package at 

overdose incidents 

Officers will provide referral materials to family victims 

of overdoses.  Package will include advocacy contact 

sheet with awareness and referral information.  

4 

Distribute letter to victims of non-fatal overdoses of 

GT residents informing them of Project SAVE 

Advocacy.  Preferred time frame of delivery is within 

one week of overdose episode.  

Awareness for persons suffering from addition of 

advocacy associated with Project SAVE.  

5 

Distribute letter to victim’s last known address of 

non-fatal overdoses of GT residents informing them 

of Project SAVE Advocacy.  Letter will not detail that 

Awareness for family members of advocacy associated 

with Project HOPE. 

GT PIER (Gloucester Township Prevention Information Enforcement Roundtable and 
Project SAVE Initiatives 
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a person suffered an overdose.   Preferred time 

frame of delivery is within one week of overdose 

episode.  Addressee will be “Current Homeowner” 

6 
Expand Email Collection Form to family members 

when present at non-fatal overdose scenes. 

Enter collected emails into the CNS (Community 

Notification System) Family Crisis Sub-Group to receive 

information about community programs targeting 

families in need. 

7 

Community Bulletin/Website Posting/Media Push – 

Project SAVE with particular emphasis on the ability 

for residents to contact the SAV E Advocate. 

Give GT residents the option of contacting the SAVE 

Advocate to seek advice on treatment options.  

B Actions Support GCADA Recommendations 3.2 (Educating the Public) 

1 
Enhanced Media Releases when operationally 

possibly of arrests relating to heroin/opioid.  
Community Awareness and call for total community 

involvement.  Addresses NIMBY (Not In My Back Yard) 

syndrome.  2 
Inform public of GT Data of overdoses/death current 

year (During delivery of news conference.) 

3 
Analyze existing data on overdoses and overdose 

death in Gloucester Township for years 2010-2013. Determine scope of the problem to assist with 

developing appropriate programs and learn of existing 

and changing trends.  4 

Implement standardized data collection for 

overdose incidents.  Age, Sex, Place of Residence, 

etc  

5 
Ongoing advertisement of GTPD Drop Boxes with 

inclusion of Step 10 below. Provide awareness to residents to dispose of 

medication. 
6 

Provide GTPD Drug Disposal Box Information Signs 

at all pharmacies in GT. 

7 

Develop information material for area realtors for 

awareness of the theft of prescription medication at 

open houses (Currently Done by Delaware County 

Task Heroin Force) 

Awareness for realtors and guide them to inform 

residents to secure medications when home is for sale.  

Theft prevention.  

8 

Develop flyer/package for area funeral homes 

advising of how families can dispose of unused 

medication.  

Decreasing accessibility of prescription medications and 

theft prevention.  

9 

Develop standard speaking points regarding these 

issues for all GTPD presentations to include 

overdose/death data, actions steps being 

implemented as a result of this report, and how the 

community can partner with GTPD.   

Awareness, prevention, and building total community 

involvement. 

10 

Recommend enacting ordinances prohibiting 

smoking in all Twp. Parks and within 50 feet of any 

Twp. Building. 
Minimize youth exposure to a gateway drug(s). 

11 

Recommend enacting ordinances prohibiting the 

utilization of E-Cigarettes in all Twp. Parks and 

within 50 feet of any Twp. Building.  

C Actions Support GCADA Recommendation 3.3.2 (Peer to Peer Programs) 

1 

Develop curricula for Advanced Jr. Police Academy 

Students and Citizen Police Academy Students 18 

years old and younger of need to be role models in 

an effort to combat substance abuse. 

Instill confidence in young adults and encourage them to 

become peer advocates to inform a vulnerable 

population about the current danger of drug addiction. 

D Actions Support GCADA Recommendation 3.3.1 (Updating Alcohol and Drug-Related Curricula) 

1 
Determine scope of heroin/opiate information in all 

Gloucester Township Police Juvenile Programs, and 
Early Prevention 
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if appropriate revise program curriculum.  

2 
Evaluate current Gloucester Township Municipal 

Alliance Plan and recommend necessary changes. 

Develop a plan that encompasses new and emerging 

drug trends such as heroin/opioids.  

E Actions Support GCADA Recommendation 3.3.3 (Recognition Training for School Staff) 

1 

Continue partnership and collaboration with area 

schools regarding violence and substance abuse 

prevention.  

Ensure school personnel are aware of our latest 

initiatives including the various Juvenile Programs and 

Project SAVE.  

F Actions Support GCADA Recommendation 3.3.5 (Recovery Programs and Services in Colleges) 

1 Continue partnership with Camden County College.  
Assess action being taken at local college and assess 

needs and develop new collaboration methods.  

G Actions Support GCADA Recommendation 3.4.1 (Compulsory Registration and Use of NJPMP) 

1 
Continue to provide pharmacists/doctors of the 

magnitude of the drug epidemic.  

Awareness of problem through the use of CNS 

(Community Notification System) targeting 

doctors/pharmacies to include drug arrests/fraudulent 

prescriptions. 

H Actions Support GCADA Recommendation 2.6.5 (Overdoes Prevention Act) 

1 
Continued distribution of community bulletins and 

awareness products advertising 911 Overdose Law. 
Community awareness. 

2 Equipping officers and deploying Naloxene. Save lives. 

I Operational Considerations  

1 
Continue enhanced police operational activities 

focusing on illegal drug use and distribution.  
Increase operational effectiveness 

 
 
 
 
 
 
Gloucester Township Police Department 
Chief Harry Earle 
Office: 856-374-3539 
Cell: 609-820-9047 
hearle@gtpolice.com 
 
 
Township of Gloucester 
Mayor David Mayer 
Gloucester Township Mayor 
Office: 856-228-4000 
Cell: 856-357-6111 
dmayer@glotwp.com  

Contact Information  

 


