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ABOUT
 
GLOUCESTER
 
TOWNSHIP
 

Gloucester Township, New Jersey is a 24 
square mJe suburban community situated in 
Camden County, within the Philadelphia 
Metropolitan area. The Gloucester Township 
community is only about eight miles east of 
PhJadelphia and 50 mJes west of Atlantic City. 
In 1950, there were 7,952 people living in 
Gloucester Township. Gloucester Township is 
now one of the fastest growing municipalities in 
Southern New Jersey and the third largest 
municipality in Camden County and the 17th 
largest community in New Jersey with a popula
tion approaching 70,000. 

Gloucester Township is well served by the 
N orth!South Freeway, the Black Horse Pike, 
and numerous well-maintained county and 
municipal roads. Gloucester Township provides 
a full range of municipal services, including 
police and fire protection, youth and health 
services, and community development activities. 

Gloucester Township currently has 14 ele
mentary schools - 11 public and three private. 
Additionally, there are three high schools 
located in Gloucester Township with a combined 
2011 high school student population of 3,790. 
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LOCATING THE
 
MISSING PERSON IS
 
JUST THE FIRST STEP
 

When a young child goes missing the imme response, their search, organization of volunteer 
diate reaction by most is the belief that the child searches, the abundance or lacl~ of information 
was kidnapped or that he or she is in some other given to the community, their perceived sensi

danger. Tragically, approximately 100 children tivity, their partnership with the missing child's 

are abducted by strangers each year and many of school, and the preparation (if any) they under
those are killed. These harrowing incidents of took for handling such a critical incident. 
abduction, tragic as they are, represent only a 

The missing child that was abducted is justsmall portion of the dangers faced by young 
one of the many alarming issues surroundingpeople. Considering there are more than 
the growing problem of missing and exploited800,000 convicted pedophiles and 114,000 
children throughout the United States. Whenchild luring incidents annually in the United 

a person thinl~s of a runStates it is clear there are -----------------
away child, the image theymany dangers looming for 
may imagine is a teen thatchildren and even young 
leaves home for a shortadults. Abductions by 
period of time and returnsfamily members are also a 
unharmed. Unfortunately,significant national problem 
this is not always the caseand such an incident can 
and even when they do pose grave danger to many 
return home, there is littlechildren. 
thought as to why they left 

Local police departments or when they will leave 

must have the ability to again. 

effectively respond to all 

reports of missing persons; 
however, often they lack the 

resources, training, and 
planning to handle such a critical incident. The 

local police agency will be judged on their 2 



MISSING CHILDREN
 
AREAl
 

GREAT RISK
 

Increasing evidence has concluded that chil

dren who either leave home without authoriza

tion (run-away) or children who leave home and 

are not reported missing (throw-away) are at 

increased risk of substance abuse, suicide, sexual 

assault victimization, subject to human traffick

ing, involvement in criminal activity (both as a 

child and later in adult life) and the li1elihood 

of being subjected to prostitution or human 

trafficking. 

Research has found that children often leave 

the home because of significant dysfunctional 

issues in the home including being subject to 
physical or sexual abuse, witnessing or lmowing 

of physical or sexual abuse within the home, and 

drug and alcohol abuse in the home. The issues 

that many children are facing in their homes 

can lead to other significant declines in their 

quality of life. The repetitive run-away pattern 

and subsequent poor academic pertonnance can 
begin a chain of events leading to a less produc
tive overall adulthood life. 

While knowing that run-away/throw-away 

youth often experience or witness violence in the 

home, we also know that these children are also 

at an increased risk of suffering from post trau
matic stress disorder due to the violent incidents 3
 

they are observing or must endure. National 

research has found that the most common inci

dent in which police have responded to a home 

where a run-away/throw-away child resides is 

domestic violence. 

The abducted child, missing person (at risk 
adult or child), or run-away/throw-away child 

demands an immediate well planned law 

enforcement response. Such response is not 

only necessary for the abducted child. Through

out much of the United States the child who 

has run-away or left the home is often viewed as 
the "problem." However, often it is not the 
child who is the problem, but the child's 

environment which research has concluded fos

ters the risk of an increased li1elihood of 

numerous social and criminal consequences. 



GTPD
 
MISSING PERSONS
 

ACTION SAFETY REVIEW
 

The Gloucester Township Police Department mation was gathered either from the parent or 

investigates reports of missing chJdren an aver juvenile. This included information regarding 

age of 147 times each year and investigates substance abuse. It was reported that juvenJes 

reports of missing adults an average of 71 times had used alcohol, marijuana, Xanax, Seroquel, 

per year. In an effort to fully comprehend the and Fluoxetine either before they left home or 

issue of missing persons in Gloucester Town during the time they were gone from their 

ship, a college graduate level intern was utJized home. 

to analyze 239 missing person incidents that 

occurred within the community between the 

years 2008 - 2011. This research project was 

entitled, GTPD Missing Persons Action Safety 

Review. 

The goal of this project was to determine 

common factors associated with each missing 

child, possible causes for the juvenile leaving the 

home, social and emotional issues that are often 

associated with these missing chJdren, and com

paring the data found to see if it is consistent 

with avaJable national missing person datal 
trends especially involving young people. 

This research found the majority of run

aways were between the ages of 15 and 17. It 

was clear that the majority of juveniles returned 

home on their own as only a few were found or 

recovered by police. Although in many cases 

limited information was available from the juve

nJes who had run-away, some alarming infor 4 



GTPD
 
MISSING PERSONS
 

ACTION SAFETY REVIEW
 

The finding of emotional issues was also 

very clear with the most common emotional 

issue being reported as suicidal thoughts. Other 

significant emotional conditions found included 

post-traumatic stress disorder (PTSD), atten
tion deficit hyperactivity disorder (ADHD) , 

anger problems, depression, mood disorders, and 

learning disabJities. 

The number of children who were found to 

have repeatedly run-away was staggering. The 

GTPD Missing Persons Study found that only 

20 of the 239 had no repeat missing person 

incidents. An overwhelming portion of the 

juvenJes had at least two subsequent missing 

person incidents, whJe many had even three or 

more. 

The research confirmed that dysfunction in 

the home is common and is consistent with 

other research findings throughout the country. 

Police calls for service at the child's home were 

also analyzed during the same time periods 

(2008 - 2011) and it was found that police 
responding to the juvenJe's home for domestic 
violence incidents was the most common factor. 

Other types of incidents police responded to 

included chJd abuse, endangering the welfare of 

a chJd, and sexual assault. 

The national research indicates that juve

niles who run-away or are thrown-away are 
more likely to commit criminal offenses both as 
a juvenJe and later in life. The Gloucester 
Township research found that the top five 

arrests of a juvenile after their first missing per

son incident were faJure to appear warrants, 

theft, domestic violence, and harassment. of 
the 239 juvenJes studied, 48 were arrested for 
warrants and 45 were arrested for other 

offenses.5 



PROJECT MARRS
 
MISSING AT-RISK
 

RESPONSE STRATEGIES
 

MARRS Missing At-Risk Response any at-risl" missing person and, of equal impor
Strategies is a comprehensive and community tance, identifying at-risk youth and providing 

based approach to locating missing persons them and their caregivers with valuable 

including both children and adults, educating resources. 

the community about missing persons and child 

throw-away dangers, developing incident man
agement plans in responding to abducted or 

at-risl" missing persons, and implementing 

strategies to address this growing concern. 

MARRS addresses the critical need in 

ensuring that the Gloucester Township Police 

Department will be well prepared to respond and 

effectively manage a critically endangered miss

ing person search and investigation. MARRS 

also addresses the critical questions of why a 

child may voluntarily leave the home. Project 

MARRS 1001,,8 well beyond the traditional 

beliefs surrounding missing chJdren by under

standing that the action of the chJd leaving the 

home may be an important indicator that the 

chJd is being exposed to dysfunction, abuse, or 
even criminal activity. As we now know the 

most common call for service identified in the 

GTPD Missing Persons Action Safety Review 

was domestic violence - this is compelling. 

MARRS consists of seven separate strategies 

each designed specifically to assist in locating 6 



PROJECT MARRS
 
STRATEGY 1
 

When a person who is at-risk goes missing 

or has left his/her home or other place without 

authorization every minute is critical in ensur

ing the person's safety. In an effort to ensure 

an appropriate missing person police response, 
MARRS encompasses the following GTPD 

procedural changes to maximize an efficient 

response by the initial call-taker (dispatcher) 

and the first arriving officer(s): 

Revision of the Gloucester Township 
Police Departm.ent Missing Persons 
Policy 

The policy which has been approved by the 

National Center for Missing and Exploited 

ChJdren outlines specific categories of missing 

persons including: 

• FamJy and Non-Family Abductions 

• Run-Away ChJdren 

• Throw-Away Children and 

• Otherwise Lost or Missing 
These terms are key to understanding and devel
oping an effective response. 

An integral component of the initial GTPD 

Missing Persons Policy is the deployment of the 

Missing Person Canvass Package and activation 

of GTPD MERG (Missing Endangered 
7

Response Group). 

Initial Critical Missing
 
Person Response
 



PROJECT MARRS
 
STRATEGY 2
 

MERG entails a well defined and detailed 

plan specific to the Gloucester Township Police 

Department. MERG is a team of highly trained 

members of the police department who are pre

pared to implement the agency's response plan to 

assist with locating a person at-risk. 

MERG can be deployed within minutes and 

can provide valuable resources and bridge the gap 

untJ other county, state, and federal resources 

Implementation of 
GTPD MERG
 

(Missing Endangered 
Response Group) 

arrive. GTPD MERG Members have 

been trained in incident management to 

handle the processing and organizing of 
arriving search volunteers, how to imple

ment a large scale neighborhood canvass, 

and establish an informational or can

vass roadblock. 
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PROJECT MARRS
 
STRATEGY 3
 

The Gloucester Township Police Department 
has become a 9-1-1 Call Center Partner with 
the National Center for Missing and Exploited 
ChJdren (NCMEC). This partnership was the 
result of complete training of all 9-1-1 
Gloucester Township Police Dispatchers in the 
best practices for handling the incoming calls 
for missing and/or sexually exploited chJdren. 

9
 



PROJECT MARRS
 
STRATEGY 4
 

Educating community members is essential 
in battling the growing problem of missing chil
dren, child throw-aways, child exploitation, and 

human trafficl<ing. The Gloucester Township 

Police Department has partnered with the 
Stetser Lamartine American Legion Post 281, 
Gloucester Township Municipal Alliance, all 
schools within the community, local businesses 

and many others in addressing missing child 

Issues. 

The GTPD Community Relations Bureau 
has developed safety programs aimed at both 

parents and children including the first grade 
program entitled, My Personal Safety. The 
GTPD Community Relations Bureau also regu

larly utilizes the GTPD Community 

Notification System to inform community 

members of suspicious acts and child safety 

information to keep them better informed. 

Additionally, GTPD Officers provide infor
mation and resources to businesses on the Code 
Adam Program to help them understand what 

action their employees can take if a child goes 

missing at a local business. 
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PROJECT MARRS
 
STRATEGY 5
 

With many police agencies in the United 
States, once a run-away child is located or 

returns home the role of the police department 

is completed. However, with Project MARRS 

the involvement of the Gloucester Township 
Police Department continues. When a juvenile 
who was reported missing returns, the officer 
must complete the Returned Juvenile Missing 
Person Interview Report. This report has been 

designed to solicit specific information which 

may be helpful in identifying juveniles who are 

at-risk of further run-away or may be the 

victim of some type of abuse or dysfunction in 
the home. 

Run-Away/
 
Throw-Away Child
 

Resources and
 
Information Sharing
 
Each returning missing person/run-away 

child's Returned Juvenile Missing Person 

Interview Report and case history will be care

fully reviewed by the GTPD Juvenile Investiga
tion Unit for past delinquent behavior, previous 
run-away incidents, and calls for service at the 
child's horne. Anyone of these factors may be 

an indicator of a more serious problem. 

JID Detectives will follow-up with parents! 

guardians by providing the GTPD brochure 
entitled, "What Every Parent Needs to Know," 
and as necessary report information to other 
agencies. "What Every Parent Needs to Know" 
details programs and resources available to 
parents for their children including free teen 

and parent programs available through the 
Gloucester Township Police Department. 

11 Continued on page 12 



Continued /rom page 11 PROJECT MARRS 
STRATEGY 5
 

Knowing that many parents/guardians may 
not care when their child leaves horne, it is Run-Away/ 
imperative that services be delivered to them Throw-Away Childdespite the attitude of the parent regarding the 
situation and the parent's failure to personally Resources and 
seek assistance. 

Information Sharing
To facJitate this, GTPD is worl<:ing to part

ner with our schools to inform the school 
principal of any child residing in Gloucester 
Township and attending a school in Gloucester 

Township who has left horne without authoriza
tion, even when the child has been located or 
returned. This enables the school counseling 
staff to meet with the child in an effort to pro
vide services if needed, while attending school 
and ensuring that run-away incidents or 
dysfunction in the horne are not interfering with 

the child obtaining a proper education. 

The impact that a school counselor or social 
worker may have on a child who had run-away 
from horne is difficult to measure, however, con
sidering it is known that research shows that 
juveniles often leave the horne due to the often 
destructive and toxic atmosphere of their horne, 

it is of utmost imporlance to partner with the 

schools to ensure the health, safety, and well 

being of these children. 12 



PROJECT MARRS
 
STRATEGY 6
 

Project MARRS resulted in the development 
of a more detailed Missing Persons Report and 

Returned JuvenJe Missing Person Interview 

Report. The information and data collected 

from these forms will undoubtedly yield signifi
cant data which may be useful in not only 
addressing the needs of youth, but may also 
assist in developing additional response strate

gies for the Gloucester Township Police 

Department and other agencies. 

Ongoing Evaluation
 
Technology and its
 

Impact
 

PROJECT MARRS
 
STRATEGY 7
 

Each member the Gloucester Township 
Police Department including sworn officers, Police Training 
special officers, and dispatchers will receive 
training detaJing the components of Project 
MARRS. 
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PROJEa MARRS
 

Project MARRS addresses the critical need 

for a well defined critical incident management 

plan when responding to an abducted or endan

gered missing person. The endangered missing 

person includes the medically ill, elderly, or 

those suffering from dementia conditions. The 

frequency of adults suffering from illnesses such 
as Alzheimer's appears to be a growing national 

problem. 

MARRS employs bold and visionary meas

ures which involves an investment in young 

people with a goal of not only locating missing 

persons, conducting comprehensive investiga

tions, identifying at-risk youth, providing 

services to at-risk youth and families, but also 

reducing crime by addressing the compelling 

circumstances surrounding run-away and 

throw-away chJdren. The development of 

procedures and programs for chJdren who leave 
home or are "thrown-away" will have a direct 

impact on youth as they transition into adult 

hood. 

If MARRS prevents one chJd from becom

ing a drug dependent person, an offender, a 
victim of domestic violence, a domestic violence 

perpetrator, a sexual assault victim, a victim of 

human trafficking, or one of the many other 14 
negative categories of persons associated with 

the consequences of run-away/throw-away 
chJdren then MARRS has been a success. In 

return, crime rates will be reduced and members 

of the Gloucester Township Police Department 

wJI be required to respond to one less incident 

involving a child. 

Statistic Sources:
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November 8,2012, from Child Lures Prevention: 
http://www.childluresprevention.com/parents/index.asp 

Short, S. (2012). Missing Adult and Repetitive 
Run-Away Statistics. Gloucester Township. 



Follow us on: 

http://www.glol:wp.com!police 

www.facebool~.com/gloucestertownshippolice 

www.youtube.com/glotwppolice 

www.twitter.com/glotwppolice 

www.pinterest.com!glotwppolice 

Gloucester Township Police 
1261 Chews Landing Road 
Laurel Springs, NJ 08021 

Chief W Harry Earle 
office: (856) 374-3505 

hearle@gtpolice.com 


