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1 COMMU lTV BACKGROUND 

Gloucester
 

Township,
 

New Jersey is a
 

24 square mile
 

suburban
 

community
 

situated in Camden
 

County, within the
 

Philadelphia
 

Metropolitan area.
 

The Gloucester
 

Township
 

community is only
 

about eight miles
 

east of
 

Philadelphia and
 

50 miles west of
 

Atlantic City.
 

GLOUCESTER
 
TOWNSHIP
 

POLICE
 

856-228-4500 

EMERGENCY 
9-1-1
 

police gtpolice.com
 

In 1950, there were 7,952 
people living in Gloucester 
Township and is one of the 
fastest growing municipalities in 
Southern New Jersey. It is 
the third largest municipality in 
Camden County with a popula
tion approaching 70,000 resi
dents. Gloucester Township is 
well served by the North/South 
Freeway, the Black Horse Pike, 
and numerous well-maintained 
county and municipal roads. 
Gloucester Township provides a 
full range of municipal services, 
including police and fire protec
tion, youth and health services, 
and community development 
activities. 

The growth of Gloucester 
Township has certainly been 
reAected in the growth of the 
school population. The 
Gloucester Township Public 

School system boasts the largest 
elementary (K-8) school district in 
the State of New Jersey 

In 1975 there were 5,472 
students in grades K-8, and in 
20 II there are now 7,700 K-8 
students. Gloucester Township 
currently has 14 elementary 
schools - 1 I public and 3 private. 
Additionally, there are three high 
schools located in Gloucester 
Township with a combined 20 I I 
high school student population of 
3,790 

Gloucester Township is also 
home to the largest community 
college in the State of New 
Jersey with an overall enrollment 
of approximately 14,000 students 
The College announced in May 
of 2005 an $83 million, six-year 
expansion for the Gloucester 
Township campus which is now 
well underway. 



2 IDENTIFYI G CHALLENGES
 

The use ofalcohol 

and drugs can 

dramatically 

change the 

outcomeofa 

young person's life. 

Inappropriate or 

premature sexual 

experiences, 

suicide, violence, 

crime, and poor 

academics are just 

a few of the 

many negative 

consequences of 

alcohol and drug 

abuse by our 

youth. 

Drug and alcohol use 
amongst teenagers is a nation
wide concern. Ongoing research 
has concluded that many young 
children begin using alcohol and 
illicit substances at the early age 
of 12. This dangerous use of 
drugs and alcohol is now often 
being linked to depression as a 
result of being the victim of bully
ing or even when being the 
aggressor or "bully." The wide
spread usage of social networking 
and text message as a means of 
communication by children has 
caused bullying to rise to a new 
level of concern. 

In research conducted by the 
Journal ofEarly Adolescence, 
authors noted that alcohol is the 
most prevalent drug used by 
adolescents in the United States, 

with nearly 16 percent of eIghth 
graders, nearly 5 percent of 
seventh graders, and 7.5 percent 
of sixth graders reporting alcohol 
use in the past 30 days It is a 
major societal concern knowing 
that as the frequency of harass
ment, intimidation and bullying 
rises, the use of alcohol and 
illegal drugs use will also contin
ue to climb. 

We know that bullying activ
ity occurs at school; however, 
school officials often have the 
resources to appropriately 
address harassment, intimidation, 
and bullying once they become 
aware of such behavior. Addi
tionally, there has been recent 
legislation mandating the appro
priate manner in which school 
officials must handle harassment. 
intimidation, and bullying. 

However, we also know that 
behavior such has harassment, 
threats, or assaults occur outside 
of the school Bullying related 
incidents occurring outside of 
school are often investigated by 
police, but in many police juris
dictions a formal notifIcation 
protocol with school officials 
does not exist when a harass
ment, intimidation, or bullying 
situation has occurred. Absent a 

Concinued on page 3 



3 IDENTIFYING CHALLENGES 
Continued from page 2 

A study of293 

juveniles arrested 

or "taken into 

custody" by the 

Gloucester 

Township Police 

Department for 

various offenses 

found 70 were 

between the ages 

of 13-14, 

60 were the age of 

IS, and 

69 were the age 

of 16. 

Additionally, 

of the 293 in the 

sample group, 

39 were charged 

with drug or 

alcohol offenses. 

formal and appropriate notiflca' 
tion system between the police 
and schools, these "out of school 
incidents" can and often become 
an "in school incident" leading to 
further fear, increased violence, 
poor academic performance, 
unauthorized absence from home 
(run-away), truancy, depression, 
harassment and as we are learn, 
ing, associated substance abuse. 

Currently, there are minimal 
juvenile diversion and support 
programs available to both first 
time juvenile offenders and to 
juveniles who simply want to 
build a positive support system. 
Knowing that alcohol and sub, 
stance abuse lead to involvement 
in crime, it is imperative that 
diversion programs are available 
for young offenders. 

First time offenders of minor 
offenses are generally diverted 
from the criminal justice system 
and processed for their offense 
locally on a "Station House 
Adjustment." The Station House 
Adjustment typically involves a 
promise from the juvenile that 
he/she will refrain from illegal 
activity; however, the current 
process does not involve any 
preventative counseling or means 
of identifying the underlining 
cause of the juvenile having a 
predilection for crime. 

Ideally, young people will 
seek a trusted role model or adult 
who can become an integral part 
of their support system as they 
cope with pressures such as 
bullying, intimidation, alcohol 
use, drug use, and many of the 
often overwhelming pressures of 
adolescence. However, many 
young people have difficulty find, 
ing this trusted role model or 
adult due to having inappropriate 
role models in the home. It is 
essential that juveniles wishing to 
build a solid support system are 
not forced to wait for the avail, 
ability of such a positive person 
in their life until they become 
involved in the criminal justice 
system. However, prior to the 
implementation of Project 
B.A.TL.E. community wide 
juvenile enrichment programs 
did not exist. 

A review of juvenile records 
found that 158 juveniles were 
reported as missing within a 12 
month period with the vast 
majority being reported as an 
authorized absence from the 
home (run-aways). The con, 
nection between unauthorized 
absences from home and 
substance abuse is not directly 
associated with this program; 
however, it warrants further 
research, exploration, and prob' 
lem solving analysis for possible 
future programs. 



4 RESEARCH FINDINGS 
• Society of Prevention and 
Research and the University of 
Washington 

This study found a correlat
ing link of substance use and teen 
girls with depression resulting 
from bullying. The group 
analyzed a study conducted by 
the U.S. Health Behavior in 
School-aged Children (HBSC), 
of 1,495 10th graders focusing 
on bullying, depression and 
substance use. The research 
showed a high correlation of 
those who were bullied became 
depressed or showed signs of 
depression. Primarily young girls 
were highly impacted. Of the 
adolescents suffering from 
depression many used drugs and 
alcohol. 

• The Journal of Early 
Adolescence 

This research concluded 
young adolescents involved 

in bullying 
behavior, 
either as 
perpetrators 
or victims, 
are signifi
cantly more 
likely to use 
alcohol than 
those who 
are not 
involved in 

• Science Daily, 

January 79,207 7 

Both boys and girls 

who are victims of 

bullying, including 

bullying through 

e-mail and the 

internet, are at 

elevated risk for 

depression. 

However, 

according to a 

new study 
adolescent girls 

may engage in 

substance use 

as a result of 

bullying-related 

depression. 

bullying at all. "Both bullying and 
alcohol use are relatively com
mon adolescent experiences," the 
authors write, adding that both 
are public health concerns. 

• Centers for Disease Control's 
Morbidity and Mortality Weekly 
Report 

Reported that kids involved 
in bullying - bullies as well as 
victims - are more likely to abuse 
drugs and alcohol and perform 
poorly in school. There is also a 
correlation between bullying 
involvement and family violence. 
Just as troubling are the high per
centage of middle and high 
school students who are affected 
by bullying. 

The survey found that 
43.9% of middle school respon
dents were affected by bullying 
and 30.5% of high school 
respondents. The odds for most 
of the risk factors for bullying 
considered by the survey (such 
as drinking, or mental health 
problems) were "significantly ele
vated" for bullies, victims and 
bully-victims. Bully-victims in 
middle and high school were 
more than three times as likely to 
report seriously considering 
suicide, intentionally injuring 
themselves, being physically hun 
by a family member and witness
ing violence in their family. 



5 SOLUTIONS 

Implementation of 

Project B.A. IL.E. 

Pronounced 
"BATTLE." 

Bullying Awareness 

Through Law 

Enforcement 

is a comprehensive 

and community 

based approach to 

harassment, 
intimidation, 

bullying and its 

associated 

consequences of 

substance abuse 

through 
information 

sharing, 

preparedness, 

and response. 

Project B.A.TLE. 
consists of five sep
arate components 
each designed specifi
cally to address the 
growing problem of 
bullying and its many 
negative effects on 
our youth. 

Project B.A.T.L.E. 
Strategy - Focus 1 
Critical Information 
Sharing 

The Gloucester Township 
Police Department has worked 
with all elementary and second
ary schools In the community to 
dramatically improve the sharing 
of information concerning juve
niles who have been taking into 
custody for a cnminal offense or 

those that are under investigation 
for conduct that may involve 
bullying. 

Project B.ATL.E. ensures 
that law enforcement notifies 
school officials of incident where 
bullying may be occurring and at 
anytime a child has been taken 
into custody. This pre-arranged 
notification is to ensure that the 
school principal is aware of such 
information to maintain order, 
safety or discipline in the school 
or for planning programs relevant 
to the juveniles education and 
social development consistent 
with NJS 2A:4A-60. 

The school notifIcation 
process involving Project 
BATL.E. is a pilot program 
authorized by the Camden 
County Prosecutor's Office. 
The Gloucester Township Police 
Department has developed a 
comprehensive policy to ensure 
that whenever a juvenile is taken 
into custody an evaluation shall 
be made as to whether school 
offcials shall be notified. 



6 SOLUTIONS 

The widespread
 

usage ofsocial
 

networking and
 

text message
 

as a means of
 

communication by
 

children has
 

caused bullying to
 

rise to a new level
 

ofconcern. 

Ongoing national 

research has 

concluded that 

many young 

children begin 

using alcohol and 

illicit substances at 

the early age of 72. 

Project B.A.T.L.E. 
Strategy - Focus 2 
Bullying Awareness and 
Education for Law 
Enforcement 

Gloucester Township Police 
Officers involved in our school 
programs and the Police School 
Liaison Officer have attended 
numerous training programs to 
learn more about bullying. 

Additionally, officers will 
receive training to further under
stand the connection between 
bullying and substance abuse, the 
strategies of Project BATL. E., 
an understanding of how "out of 
school incidents" will become "in 
school incidents," and how the 
local law enforcement officer 
plays a role in addreSSing bully, 
ing/substance abuse 

Project B.A.T.L.E. 
Strategy - Focus 3 
"G. T. F.O.C.U.S." 
A Juvenile Diversion Program 
for minor incident juvenile 
offenders 
Ages 13-17 

Project BATL.E. Strategy 
Focus 3 involves the retention of 
a licensed social worker who will 
conduct a six week lesson for 
juveniles and their parent or 
guardian who have been 
processed on a Station House 
Adjustment for minor offenses. 

The six week lessons involve 
six subject areas: 

I. Getting To know each other 
2. Finding other choices 
3.	 Owning anger and other 

feelings 
4.	 Communicating within, around. 

and about family 
5.	 Understanding drug abuse and 

addiction, and 
6. Social networking without 

consequences. 

These lessons will be one and 
a half hours in length over an 
approximate six week period. 
GT FO.C.U.S. will take place 
up to six times per year dependent 
upon the number of juveniles 
who may be required to attend. 



7 SOLUTIONS 

The future ofour
 

children and young
 

adults is the
 

responsibility of
 

every member of
 

our society.
 

They are the
 

future.
 

Project B.A.T.L.E. 
Strategy - Focus 4 
"The Gathering Space" 
A Juvenile Support Program 
for Juvenile Non-Offenders 
Ages 13-18 

Project B.ATL.E. Strategy 
Focus 4 will ensure juveniles 
who have not been charged with 
an offense or referred by the 
criminal justice system have the 
opportunity to speak with a 
trusted adult. This program will 
consist of a group session which 
will also take place outside of the 
school environment for juveniles 
who simply wish to meet with a 
group of peers and a licensed 
social worker for discussion and 
support. 

These group ses
sions will take place 
weekly and will be 
approximately one and 
a half hours in length. 
The focus of the les
sons will be general 
human enrichment, 
community pride, 
anti-bullying, peer 
support development, 
and substance abuse 
awareness. 

Project B.A.T.L.E. 
Strategy - Focus 5 
"Handshakes Not 
Handcuffs" 
A Juvenile Support Program 
for Young Juveniles. 

Handshakes Not Handcuffs 
is a two hour group program for 
children under the age of 13 who 
have been processed on a station 
house adjustment or referred by a 
parent/guardian who is seeking 
general guidance or assistance for 
their child. 

The Handshakes Not 
Handcuffs Program will take place 
approximately four times per year 
based on need. Juveniles attend
ing the sessions will typically be 
grouped by age range whenever 
possible. The facilitators of the 
program will be a licensed social 
worker and a Gloucester Town
ship Police Officer. 

The focus of the lessons will 
be general human enrichment. 
community pride, anti-bullying, 
developing peer support, and 
substance abuse awareness. 



8 PROJECT B.A.T.L.E. 

PROJECT
 
B.A. T.L.E.
 

A comprehensive
 

and community
 

based approach
 

to harassment,
 

intimidation,
 

bullying,
 

teen support
 

and enrichment.
 

Project BATL.E. is both a 
juvenile diversion social service 
program and a police crime 
prevention program. Project 
B.A.TL.E. will offer early profes
sional intervention for young 
juvenile offenders, identifying 
harassment, intimidation, and 
bullying behavior, 
build partnerships 
with the commu
nity, share infor
mation WIth 
schools about 
potential bullying 
incidents, and 
educate law 
enforcement 
about bullying. 

Additionally, 
Project B.A.TLE. recognizes that 
alcohol and substance abuse can 
often be a consequence of bully
ing behavior. The abuse of alco
hol and drugs is a major 

contributing factor in many crimi
nal acts including theft, robbery, 
shoplifting, domestic violence, 
and sexual assault. Project 
BATL.E. (Bullying Awareness 
Through Law Enforcement) 
addresses these areas. 

Follow GTPD on: 

http://W.NWfacebook.com/gloucestertownshi ppo Iice 

http://W.NW.youtube.com/glotwppolice 

http://W.NW.twitter.com/glo(wppolice 

http://W.NW.glotwp.com/police 



Gloucester Township Police 
1261 Chews Landing Road 
Laurel Springs, NJ 08021 

856-228-4500 
EMERGENCY 9-1-1 

police@gtpolice.com 


